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Mohammad Sadegh Yazdankhah

Ref : C592-351
Years of experience: 21 years

Senior Assistant to the Chairman &
Shareholders of Espinas Hotel
Group

Espinas hotels

Age:
39 years old

Marital status:
Married

Military Service:
Exempt

Current Location:
Iran, Tehran

Address:

Unit 7, No 14, Ayeneh Blvd,
Pabarja Street, Shariati Avenue,
Gholhak District , Tehran., Iran

Nationality:
Iran

Salary expectation:
Not Specified

Mobile:
+98 -9123122680

Email:
msyazdankhah@gmail.com

Website:

www.linkedin.com/inf/mohamma

d-sadegh-yazdankhah-b4809b8
2

$¥ IranTalent

www.irantalent.com

® WORK EXPERIENCE

PRESENT

OCT 2024

SEP 2024

MAY 2024

MAY 2024

DEC 2022

PRESENT

DEC 2016

DEC 2022

AUG 2019

e i
ﬁ Senior Assistant to the Chairman & Shareholders of Espinas Hotel Group
Espinac 6 mos
Espinas hotels . Iran. Tehran . Tehran

Senior Assistant to the Chairman & Shareholders of Espinas Hotel Group

Growth & BD Director .4 mos

Goldis Travel Co. .Iran. Tehran . Tehran

Collaborating mutual issues with peer firms and benching coopetition with tourism and
travel agencies on market share and developing market borders by diversity promotions.

mohammad@goldistravels.ir

Commercial Director . 1yrs 5 mos

Alaedin Travel .Iran. Tehran . Tehran

Collaborating mutual issues with peer firms and benching coopetition with tourism and
travel agencies on market share.

mohammad@alaedin.travel

Senior Project Manager .8 yrs 4 mos

Iran DMC . Iran. Tehran . Tehran

Founder of Iran DMC

Working with DMC companies and Get in touch with SME Firms for focusing on inbound
tourism mechanism of Iran destination and to set up a smart process of travels to Iran.
Also focusing on E-Tourism Solutions, studying on Sustainable & Development topics
and Moreover on DMS systems and their performances that are based on BPMS
platforms-ERP. testing MVP model of them, Developing Iran DMC Module to lift up a
professional Travel Hub Service for incoming to Iran and negotiating with foreign DMOs
and DMCs for exchange mutual concept of cooperation.

Email: president@iran-dmc.com

www.iran-dme.com

E Deputy General Manager & CMO Supervisor . 3 yrs 4 mos

Marcopolo Hotel Chains Co. . Iran. Tehran . Tehran

Focus on MVC & STP modules and comprehensive study about agile Principles on
Hospitality Industry achievements and follow up priorities by PMS systems. communicate
with International Hotel Chains Companies to bench mark as a professional way to reach
their experiences.

Marketing topics will be reviewing and exchanging in concepts with marketing team as
also CMO, following up topics as like GRM - CAC- CLTV , ASP. This routine is a daily
exercise to promote all team and make sure that all related concepts as like; Phygital,
online procedures, creative contents and all services is moving on the right direction.

Marketing data analysis, sales development and promotions must be taken care every
second as a routine workflow. Review and benchmark from hospitality procedures,
workflow process, teamwork discipline, hosting principles and CSR with team and
prepare dashboard reports to represent board members including shareholders and
stakeholders, about major items as like ROl and MROI,GRM - CAC- CLTV. ASP -
Phygital, Self Service Sales, Hotel Head Hunter, Artificial intelligence challenges and
related issues.



JUL 2022

AUG 2017

FEB 2017

MAR 2015

FEB 2015

JAN 2014

JUL 2014

JAN 2008

Cooperating with Swiss Education Group-SEG on hotel Schools matters to exchange
talented Students under official contract between two parties.

Marcopolo Accommodation Properties: Chamran Hotel-Shiraz - Baghe Moshir Hotel-
Yazd - Panorama Hotel-Kish Island

Email: yazdankhah@marcopolohotels.ir

E Deputy Manager - Marketing & Business Development Manager .4 yrs 11
mos
Marcopolo Voyages Company . Iran. Tehran . tehran

Contact person and account manager of Marcopolo with Switzerland Tourism (2017-
2022) coordinating travel packages with Switzerland Tourism as like FIT & GIT.
Communicate with tourism organization of other Countries for collaboration and design
travel programs for related topics. In addition, keeping in touch with travel suppliers for
land arrangement services. Negotiating with online travel providers as an account
manager, especially European ones that supplies for XML/ API agreements on hotel,
flight ETC. and related assignments to an account manager as like upgrade business
models, Payments & Transactions Solutions. Oversee revenue and related KPIs of the
Company on financial issues.

Advising Cox & Kings Co and PISHRAN (ltaly VAC Tehran) to contract for business
partnership, which is known as Italy VAC (Visa Application Center) to providing travelers
an electronic Visa finger biometric service center in Tehran.

Following concepts as follows: archive Documents of SOPs & RFPs and check SLAs &
SWOT of new Projects.

Email: yazdankhah@marcopolo.ir

Website: www.marcopolo.ir

Senior Business Development Manager . 1yrs 11 mos

Marcopolo Voyages Travel Company . Iran. Tehran . Tehran

Researching on new Destinations, providing questionnaire forms to analyze and extract
results for sales executives and hint them and other other teammate in different frames.
Review customer’s feedback and VOC to upgrade sales issues and train the team to
listen. Brochure designing and review team working on development workflow process -
travelogue projects and travel bulletin.

Following concepts and Issues: Itinerary lineup review, B2C, B2B, B2G, B2E, C2C, C2B,
C2E, STPs, SOPs, RFPs , Costumer Retention, NPS, UGC Mechanism, CRM/GRM,
Conversion rate, SLAs , CEMs and CTPs to help out HR system movement.

E Branch Operation Manager - kish Island . 1 yrs 1 mos

Marcopolo Iran Touring Company . Iran . Kish Island

Handle incoming tours as like FIT & GIT tours to Kish Island, coordinate CIP clients, and
make hotel booking for all PAX and facilitate them by their need accordingly. Report
routinely to headquarter due principals and keep travelling to other branches to
participate meetings and negotiate with hoteliers. Negotiating with commercial
department of LCC airlines to operate charter Round Trip or Triple route flights to Kish
Island.

Dariush Grand Hotel - Kish Tours co and Tatilat Agency Joint Venture

] E Reservations Sales Manager .6 yrs 6 mos

Cooperation - Kish Island . Iran . Kish Island



Planning for trend of sales at low or peak seasons, overseeing Daily load of rooms and
dedication of room slots to CRSs or any TA - manual procedure. Coordinate relation with
central reservation office and adjust rates to keep promoted on room revenue division.
Assisting sales team to quoting their reservations rates and Forecasting revenue
streams monthly and annually and Follow it up consistently. Make schedule for
educational sessions in the Hotel, on hospitality courses for Department of Reservation
and reception. Participate in Kish Island hotel school to learn updates and new
achievements on Hotel Management industry. Following up pioneers to read articles,
news and new concepts of hospitality. Updating colleagues with Daily-Morning Briefing
sessions on Guests issues and considering up one-touch-service solution in Dariush
Grand Hotel, to make pleasant and satisfaction for crew and the Hotel Guests. Website:
www.dariushgrandhotel.com

JAN 2008
m Restaurant Deputy Supervisor .2 yrs 11 mos
Eram Grand Hotel - Kish Island . Iran. Hormozgan . Kish Island
FEB 2005
Training period + first work career on hospitality principles and learning related protocols
and disciplines.
FEB 2005
Sales Clerk . 1yrs1mos
1 SO0 DA-kish Travel Agency . Iran. Hormozgan . Kish Island
JAN 2004

Student - Trainee.

€ EDUCATION

University of Tehran Master (MSc/MA) -Tourism Management 2011 - 2014

2008 - 2011
eafeoe?  Hotel Management

Wr University of Applied Science and Technology Bachelor(BSc/BA) -Tourism Management

University of Applied Science and Technology Associate -Tourism Management 2003 -

2006
st Tourism Services Coordinator

¥ TECHNOLOGY SKILLS

ICDL Advanced

© LANGUAGE SKILLS

Persian (Farsi) Native

English Professional



E* CERTIFICATE

Tour Guide . 2017
Cultural Heritage, Handicrafts and Tourism Organization of Iran . IRAN

Tour & Travel Services MNG . 2014
Cultural Heritage, Handicrafts and Tourism Organization of Iran . IRAN

E* about me

Travel for me is a world of excitement and full of experiences.

New challenges on tourism and hospitality actually marketing issues, is the most favorite topic that would like to
face.

"The journey is the Destination"



